
 

 

 

October 31, 2022 

 

Indiana Department of Administration 

Procurement Division 

Mr. Robert Cohen 

402 W. Washington Street, Room W468 

Indianapolis, Indiana 46204 

RE: Request for Proposal No. 23-72117 

 Case Management and Labor Exchange System 

Dear Mr. Cohen, 

Please find below our Executive Summary for the Indiana Case Management and Labor Exchange System 

project.   

If you have any questions, please feel free to contact me via telephone at 727.786.7955 Extension 208 

or via email at bids@geosolinc.com. 

Sincerely, 

 

Paul Toomey 

President 
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2.2 – Executive Summary 

Requirement 2.2.  The Executive Summary must address the following topics except those specifically 

identified as “optional.” The Executive Summary is to be attached to the Submission Form by the 

response due date and Eastern time. 

2.2.1 Summary of Ability and Desire to Supply the Required 
Products or Services 
Requirement 2.2.1.  The Executive Summary must briefly summarize the Respondent’s ability to supply 

the requested products and/or services that meet the requirements defined in Section 2.4 of this 

solicitation. 

Geographic Solutions is pleased to 

submit this response to the Request 

for Proposal number 23-72117 for a 

Case Management and Labor 

Exchange System for the State of 

Indiana.  This response will show our 

extensive experience designing, 

developing, and maintaining web-

based systems for the Public 

Workforce Development and 

Unemployment Insurance industry.  

We are excited about the 

opportunity to expand our 

partnership with the Department of 

Workforce Development (DWD) to 

create an integrated web-based Case 

Management and Labor Exchange 

System to manage Indiana’s 

workforce development programs.  

This new system will meet DWD’s 

overarching goal to achieve 

modernization and facilitate greater 

access to information, resources, and 

services for job seekers, employers, 

case managers, leadership, decision-

makers, and other workforce 

stakeholder groups.  

Innovative Workforce Software that gets Results 
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specifically for handheld devices with smaller screens.  DWD can brand the application and publish it to 

the Apple App Store or Google Play for download.   

 

 

 

 

 

 

 

 

   

The mobile app will work effectively on wireless and cellular data signals allowing the system to operate 

anywhere, anytime, on any device.   

 

d) Integrating across DWD systems and tools to reduce duplicative data entry. 

We recognize that integration of state systems to improve workforce system capabilities is a 

cornerstone for both DWD and State leadership, and that currently DWD is working to strengthen its 

data-driven decision-making capabilities with the new system.  Geographic Solutions is proposing a 

single system with a consistent user interface, look, and feel to provide both Case Management and 

Labor Exchange functionality.   

 

 

 

 

 

  

 

  

 

 

This additional integration will streamline data sharing for a better understanding of the outcomes across 

target populations and the continued return on investment for workforce stakeholders.  This improves 

efficiency by eliminating duplicate data entry.  The new system will also improve data accuracy and integrity 

using built-in business rules that will prohibit staff from entering inaccurate or erroneous data. 
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2.2.1.9.  Our Unique Approach  
Geographic Solutions’ approach to the Case Management and Labor Exchange System project is to provide a 

solution based on our robust and customizable software product suite.  The VOS Sapphire 22 component 

library consists of more than 100 modules that allow DWD the flexibility to plug in new functionality now and 

in the future.  VOS Sapphire 22 includes a fully documented Application Program Interface (API) library to 

easily create real-time interfaces with third-party applications.   

VOS Sapphire 22 will not only support Indiana’s specific goals, objectives, and functional requirements, 

but also will provide a proven technology with a large user community, improving the overall 

performance of the Indiana workforce system at both the state and local levels.    

2.2.1.10.  Leveraging Indiana’s Existing Investment   
Geographic Solutions offers DWD a unique approach to assure the successful implementation of the 

new Case Management and Labor Exchange System.  We are not recommending the elimination of the 

existing workforce system and starting over.  Rather, we propose an approach that leverages the 

considerable investment that the State of Indiana has already made in the Indiana Career Connect 

solution.  The current system is the product of a very significant investment of time, money, technology, 

infrastructure, knowledge, and data input.  Instead of writing off this investment, our approach is to 

maximize the investment.   
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  To access VOS Sapphire 22’s many features, users simply point and click their way 

through the system.  VOS Sapphire 22 provides customers with access to the same style of user interface 

with which they have become familiar on sites such as Facebook.  

2.2.1.14.  Improving Workforce in Indiana  
The VOS Sapphire 22 system will provide significant improvements to the existing Indiana Career Connect 

application and will improve the efficiency of the State’s workforce system.  This is the result of 

improvements and enhancements in VOS Sapphire 22.  The system includes a series of tools we designed 

specifically to increase staff efficiency at the state and local levels.  These new features include: 

⚫  
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⚫  

 

  

  

 

  

  

 

 

  

2.2.1.15.  Providing More Workforce Development 
Functionality 
We are proposing to improve the functionality and efficiency of the existing Indiana Career Connect 

system by adding the following new VOS Sapphire 22 modules: 

⚫  
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⚫  

 

 

 

 

  

  

 

 

 

 

 

   

  

 

 

 

 

 

2.2.1.16.  Creating a World-Class Talent Delivery System for 
Indiana 
It is the goal of DWD to provide a globally competitive workforce in the State of Indiana.  The availability of an 

easily accessible skilled workforce is a key component of attracting and retaining employers in Indiana.  It is 

vital to the state’s future to create a strong talent supply chain.  The new VOS Sapphire 22 workforce system 

will play a vital part in meeting this objective because it is a demand-driven solution to meet the needs of 

Indiana’s employers. 

An advantage of the new VOS Sapphire 22 software as a demand-driven system is that Geographic 

Solutions continually develops new technology to extract tools and technology, certifications, and job 

skills from aggregated jobs and résumés.  This data integrates into the labor exchange process, thereby 

allowing employers to target candidates who have experience in using the tools, technologies, or 

certifications they need for a specific job classification. 

2.2.1.17.  Finding Quality Jobs in Indiana  
The heart of Geographic Solutions’ approach to helping individuals find quality jobs in Indiana is our 

proprietary state-of-the-art job aggregation technology.  A team of more than 35 highly qualified staff 

members who have responsibilities in areas such as research, data quality, operations, and development 

power this technology.  Our staff focus on creating the highest quality and largest quantity of 
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unduplicated Indiana job postings.   

 

  

 

2.2.1.18.  Improving Staff Efficiency and Case Management  
VOS Sapphire 22 enables staff to assist and manage clients (employers and individuals) and perform 

other daily responsibilities such as generating reports.   

 

   

VOS Sapphire 22 includes new and/or improved features that will increase the efficiency of case 

managers. This includes:   
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⚫  
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These staff efficiency functions will save a significant amount of staff time and lower the cost of 

delivering case management services in Indiana. 

2.2.1.19.  An Approach that will Improve Customer 
Satisfaction  
Organizational change is difficult.  Adding the risk of a lack of system acceptance across all user groups 

and hidden costs related to extensive training and loss of productivity makes it more so.  Several 

workforce development projects have failed because the system could not deliver the functionality 

promised and/or users would not accept the system.  VOS Sapphire 22, on the other hand, will encourage 

more participation and build consensus. 

Analysis of the online feedback of 91,888 employers and job seekers that used the Indiana Career 

Connect system indicates that more than 93% of those that had an opinion rated their visit with the site 

as Excellent, Good, or Fair.  This is an 

indication that most users are 

satisfied with the site, especially 

given the technology challenges 

facing some users in the workforce 

system. 

VOS Sapphire 22 will build on the 

current platform, maintaining 

existing functionality but improving 

the system navigation and the look 

and feel.  New features improve 

employer engagement and improve 

staff efficiency.   

2.2.1.20.  Our MOTS Approach 
Geographic Solutions’ clients across the country rely on technologies built on the company’s established 

MOTS product suite.  Our unique modular software approach provides the best of both worlds because 

it has the flexibility of a customizable solution with the quality, reliability, low cost, and low risk of a 

MOTS solution.   

   

For a product to succeed in the workforce arena, it must be flexible enough to meet the requirements of 

multiple states governed by independent rules and regulations.   

 

 

  

Question: Overall, how would you rate your visit with 
this website (Indiana Career Connect)? 
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⚫ Comprehensive System Support Service – Our SaaS package includes all the required system 

administration and database administration services required to keep a complex system running 

efficiently.  Our personnel have extensive experience with operating the VOS Sapphire 22 

software and monitoring system performance.  Geographic Solutions’ staff members take care 

of upgrades and deployment events, as well as configuration management support for code 

changes and implementing service pack updates.  These services include: 

  

  

  

  

  

  

  

⚫ Optimized Hosting Service – We have carefully fine-tuned the environment that hosts our 

software and provides rapid response times.  The equipment is all state-of-the-art, and capable 

of handling large volumes of data and users.   

 

 

 

 

 

⚫ U.S. Based Technical Support – Geographic Solutions provides technical support for VOS 

Sapphire 22 on a 24/7/365 basis via telephone, email, or the internet through the Online Project 

Communication (OPC) system.  Our full-time help desk monitors the system status and provides 

tier 2 and 3 support and assistance providing rapid response and resolution of automated 

system alerts and manually reported events. 

⚫  

 

 

⚫  
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2.2.1.22.  Our Future Proof Software Maintenance  
VOS Sapphire’s  program assures that DWD and the 20 Local Workforce 

Centers under the WWDC are not just getting a modern workforce system on the first day the system is 

implemented, but throughout the system lifecycle.  Geographic Solutions maintains the VOS Sapphire 

solution and deploys updates in a manner reflecting the needs of large government clients.  We follow 

strict controls regarding infrastructure modifications and technology change management.  Technology 

change management helps minimize service disruptions and maintain the system.   

 

  

Under the Geographic Solutions’  program, we update our sites 

periodically with the latest software version which includes the most recent enhancements and fixes.  
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2.2.1.30.  Our Approach to Customer Service and Support 
Geographic Solutions’ overall customer service approach and philosophy is to become a partner with 

our clients to improve the workforce system in their state.  This differs from a traditional vendor-client 

relationship and sets us apart from other system providers.  Our commitment to quality is shown by our 

willingness to improve the system constantly to meet our clients’ needs, usually at no additional cost.  

 

 

 

 

 

As a partner, Geographic Solutions strives to address the unique requirements facing a workforce 

customer, not only during the initial implementation, but also for the life of the project.  Geographic 

Solutions will continue to enhance the VOS Sapphire 22 solution with each release, to make it the most 

effective solution for administrators, staff, employers, and individuals.  In addition, our company’s 

expert staff continually adds value by sharing the knowledge and experiences gained from working with 

similar workforce agencies and by incorporating them into system enhancements. 

Geographic Solutions will provide 24/7/365 support and monitoring for the new Case 

Management and Labor Exchange System.   

 

2.2.1.31.  Our Approach to Effective Cyber Security  
Geographic Solutions’ comprehensive security program is an integral part of our product and 

environment design and development lifecycle.  Geographic Solutions adheres to a detailed risk 

assessment process and defense-in-depth to properly define requirements and design appropriate 

security solutions.  Geographic Solutions focuses on ensuring data confidentiality, availability, and 

integrity to ensure the satisfaction of all client security policies.   

 

 

Geographic Solutions protects the VOS Sapphire 22 application and data with multiple layered, in-depth 

security controls.   

 

 

  The CIA triad of Confidentiality, Integrity, and Availability are essential parts of 

the overall security of the application. 
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Geographic Solutions has recently upgraded its cyber security processes and has introduced the 

following advanced security protections to its hosting environment:   

2.2.1.31.1  Further Endpoint Detection and Response Protection  
Endpoint protection is the cybersecurity approach to defending endpoints, such as desktops, laptops, 

and mobile devices, from malicious activity.  CrowdStrike Falcon, a leading endpoint protection software 

with Next Gen AV and Endpoint Detection and Response (EDR) capabilities, was also deployed to every 

host in our environment in Protect Mode during the initial triage to further identify Indicators of 

Compromise (IoCs). 

Falcon provides continuous monitoring, a single pane of glass view, and captures endpoint activity so we 

know exactly what is happening from a threat on a single endpoint to the threat level of the 

organization.  The solution delivers visibility and in-depth analysis to automatically detect suspicious 

activity and ensure cyber-attacks are stopped.  

2.2.1.31.2.  Additional Operational Center Monitoring  
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2.2.1.31.8.  Vulnerability and Penetration Testing 
Comprehensive testing is performed on the network and security controls to validate the effectiveness 

of the in-scope environment to the extent allowable by the applicable technology capabilities (Qualys 

scans, MSERT, KVRT, CrowdStrike, McAfee ENS).  All new servers are tested for any indicators of 

compromise, patching levels, and compliance with policy and have been cleared of any findings. 
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Geographic Solutions has undergone numerous penetration tests of our environment conducted by 

both clients and third parties.  A  

 

2.2.1.31.9.  More Aggressive Upgrade and Patching Policy  
 

 

   

These technical currency standards apply to all software, server, operating systems, data storage, 

virtualization, cables, cards, connectors, as well as other hosting, imaging, and server-related equipment 

required to support Geographic Solutions’ applications.  This includes equipment necessary for 

development, testing, user acceptance, training, and final production processing environments. 

All operating systems and hypervisors (including VMware) are continually updated to the latest version 

and patch release.  All third-party utilities are continually upgraded, including jQuery.  All database 

instances that were not already in SQL Server 2019 have been upgraded.  All systems are now using the 

latest version of SQL Server Enterprise 2019. 

2.2.1.31.10.  More Training for Operational Staff  
All Geographic Solutions’ personnel receive security training within the first 30 days of employment and 

the special trust positions receive additional training on the unique security aspects and needs of their 

sensitive positions (e.g., developers are trained on the OWASP Top 10).  All our employees participate in 

annual security awareness training and every employee is tested throughout the year by random 

phishing campaigns. 

The annual Geographic Solutions’ security awareness training covers all aspects of the security program 

to heighten security awareness.  The training includes: 

⚫ Security Connection and Impact to Business Operations 

⚫ Integrity and Confidentiality 

⚫ Compliance 

⚫ Social Engineering 

⚫ Email, IM, and Computer Use 

⚫ Social Networking 

⚫ Acceptable and Unacceptable Use 

⚫ Definitions 
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⚫ Monitoring, Inspections, and Privacy Expectations 

⚫ Data Access Controls 

⚫ Electronic Protections 

⚫ Incident Reporting and Response 

⚫ Password Policies 

⚫ Visitor Control  

⚫ Incident Handling and Reporting 

⚫ Violation Response Options 

We are planning to modify this training program to include additional security training for those of our 

employees responsible for operations.  This will include additional training on the detection and 

prevention of cyber-attacks and the detection of potential malicious actors within the environment. 

2.2.1.31.11.  Additional Data Encryption  
 

 

 

 

 

 

2.2.1.31.12.  Additional Contracted "Ethical Hacking" Services 
 

 

 

   

For information on our effective cyber security practices, refer to Attachment K – Cloud Questionnaire, 

Appendix A – Labor Exchange Solution Narrative, and Appendix B – Case Management Solution 

Narrative. 
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2.2.1.32.  Our Approach to Changes in State and Federal 
Laws, Regulations, and Policies 
Geographic Solutions’ staff of business analysts and SMEs continually monitor all state and federal 

regulations and guidelines affecting the workforce.  We are very aware of the changing nature of laws 

and policies and the need to interpret them and implement them in a timely manner.  Geographic 

Solutions has, for many years, worked with our clients to interpret and implement the Training and 

Employment Guidance Letters (TEGLs) that refer to the workforce programs.   

As new programs are introduced or existing ones are amended, we work closely with our clients and the 

local Employment & Training Administration (ETA) offices to assess their impact and rapidly modify the 

VOS Sapphire 22 application to meet new requirements.  

Geographic Solutions’ staff is also fully aware of the way the USDOL has been prone to issuing directives 

that create new programs and make existing programs retroactive in recent years.  The expectation is 

that these programs are implemented in a timely manner.  Our staff is familiar with this mode of 

operation, and our developers are fully capable of making these implementations within the timeframe 

outlined by the State or the USDOL. 

2.2.1.33.  Summary  
We are confident that a review of our proposal will demonstrate our intimate understanding of DWD’s 

needs.  Our unique approach, unparalleled experience implementing integrated workforce systems, the 

fact that we offer the leading SaaS workforce solution available, our focus on workforce development 

solutions, and the experience we have of working with DWD over many years, make Geographic 

Solutions the perfect partner for DWD.  We look forward to implementing a modern workforce 

development system for DWD that is on time and within budget. 
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2.2.2. Signature of Authorized Representative 
Requirement 2.2.2.  A person authorized to commit the Respondent to its representations and who can 

certify that the information offered in the proposal meets all general conditions including the 

information requested in Section 2.3.4, must sign the Executive Summary. In the Executive Summary, 

please indicate the principal contact for the proposal along with an address, telephone, and e-mail 

address, if that contact is different than the individual authorized for signature.  

The principal contact, Mr. Paul Toomey, is the same as the individual authorized for signature.  Mr. 

Toomey is the person authorized to commit Geographic Solutions to its representations and can certify 

that the information offered in the proposal meets all general conditions (Please see Appendix N – 

Contract Terms and Clauses Exceptions Table for any exceptions to the Contract Terms and Clauses) 

This also includes the information requested in Section 2.3.4, Company Financial Information.  Please 

see Appendix U – Financial Statements for more information regarding Section 2.3.4. 

 

Signature:___________________________________________________________________________    

  Paul Toomey, President 

2.2.3.  Respondent Notification 
Requirement 2.2.3.  Unless otherwise indicated in the Executive Summary, Respondents will be notified 

via e-mail.  

It is the Respondent’s obligation to notify the Procurement Division of any changes in any address that 

may have occurred since the origination of this solicitation.  The Procurement Division will not be held 

responsible for incorrect vendor, contractor, or respondent addresses. 

Geographic Solutions acknowledges it is our obligation to notify the Procurement Division of any 

changes in any address that may have occurred since the origination of this solicitation.   

2.2.4. Secretary of State 
Requirement 2.2.4.  The Respondent shall indicate their status with respect to the Office of the Indiana 

Secretary of State. 

Please see Appendix S – Entity Registration Information for a copy of Geographic Solutions’ entity 

registration.  
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Please refer to Attachment E – Business Proposal Section 2.3.2 Respondent’s Company Structure, 

“What Sets Us Apart”, Section 2.2.13. Experience Serving State Governments in its entirety and 

Appendix T.- Business Proposal (Part 2.3.1 – General) in its entirety. 




